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Robert Baird : The Four Components of a Fast-Paced Organization: Going Beyond Lean Sigma Tools before
purchasing it in order to gage whether or not it would be worth my time, and all praised The Four Components of a
Fast-Paced Organization: Going Beyond Lean Sigma Tools:

0 of 0 people found the following review helpful. | know the author who is awonderful person and | know the writing
is sincereBy Christine CallahanWell written, interesting material. | know the author who is awonderful person and |
know the writing is sincere..
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If you examine the characteristics of successful organizations, you will find that speed is a common denominator.
Once there is afocus on speed, industry-leading improvements follow, momentum is created, and employees become
further engaged to continue executing the strategy. The Four Components of a Fast-Paced Organization: Going Beyond
Lean Sigma Tools examines the components that must be in place for manufacturing and service organizations to
achieve world-class business results at a rapid pace: |eadership and mentoring, process design and visua value
streams, organization structure for sustainment, and fast knowledge sharing.The book illustrates the authorrsquo;s
experience working on a special Lean Sigma transformation at an organization going through a market alteration and
having to consider outsourcing production to low-cost countries. It describes how the four key components hel ped the
company achieve adoubling of productivity, a 75% improvement to its yield, and on-time delivery above
90%.0utlining asimple, yet effective, implementation plan, the book supplies valuable guidance for Lean practitioners
and organizational leaders on what needs to be done after Lean Sigma. It presents only the necessary information to
allow you to diveright in to proven methods without having to waste time sorting through unnecessary details.We all
want a culture of continuous improvement, learning, and customer orientation; and this is what the four components
can help you achieve. Follow the implementation steps outlined in the text and you will be on your way to developing
and refining these characteristics.
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operations and global world-class enterprise manager. Baird is currently founder and president of Lean Teams USA
consulting firm. He has introduced and supported a global Lean Sigma strategy for business results with hiswork in
countries including Brazil, Canada, China, Finland, France, Mexico, Poland, Singapore, the United Kingdom, and the
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