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Neal Whitten : The Enterprize Organization before purchasing it in order to gage whether or not it would be worth
my time, and all praised The Enterprize Organization:

18 of 19 people found the following review helpful. An Organizational Blueprint for Software Project SuccessBy D.
D. GalupThisisabook written by a software project manager for software project managers, et. a., actually good for
anyone involved in software development. Whitten gives an honest look at some of the reasons for project failure and
provides a practical and workable blueprint for ensuring software project success.He provides a good functional
description of the key project playersin a software devel opment organization that can easily be adapted to any size
organization. He defines the key rolesin a project (Project Manager, Business Architect, Product Architect, Process
Architect, Team Leader, etc.) in away that makes the need for these roles seem intuitively obvious -- after you've read


http://f3db.com/pub/links.php?id=B01FMW4N6M

it, of course.Much of the secret to project success, according to Whitten, liesin the clear delineation of project
responsibilities, in the individual acceptance of these responsibilities, and the willingness to be accountable for one's
activites. Whitten provides several sample scenarios for establishing project management organizations and process
control for large, medium, and small projects, as well as managing multiple projects with asingle
organization.Whitten speaks as one who has managed, coached, and consulted through decades of software
development projects and acquired arather large laundry list of "what-not-to-do" in a software project. Hiswriting
style is one of frankness and honesty in appraising the right and wrong ways to manage software development projects.

Everyday project leaders are approached with haunting questions such as: What is the primary reason projects fail?
How should technical managers be? What are the duties of a project management office? These questions, along with
many more, are answered in Whitten's latest book, The EnterPrize Organization.

"It offers afirm foundation for assembling an effective and eventually successful project team of any sizein any
organization." -- Project Management Journalreg; About the AuthorNeal Whitten, President of The Neal Whitten
Group, is a speaker, trainer, consultant, mentor, and author in project management and employee development. He is
the author of several books and numerous articles and is a contributing editor for PM Networkreg;.



