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Mel Silberman : The Consultant's Big Book of Orgainization Development Tools: 50 Reproducible I ntervention
Toolsto Help Solve Your Clients Problems (Consultant's Big Books) before purchasing it in order to gage
whether or not it would be worth my time, and al praised The Consultant's Big Book of Orgainization Devel opment
Tools: 50 Reproducible Intervention Tools to Help Solve Y our Clients' Problems (Consultant's Big Books):

27 of 27 people found the following review helpful. Cookbook of InterventionsBy QuyenA good compendium of
intervention recipes. Lots of team activities. | have found a number of these available on the web, but this does
compile them together. No theory, just recipes. Y ou should aready have a concept of your OD strategy, then use this
as areference.8 of 9 people found the following review helpful. Good exercises and downloadable worksheetsBy
An_Occasional_Reviewerl'm enjoying these tools at my office, as they're actually engaging, not too gimicky, not just


http://f3db.com/pub/links.php?id=B002KCFIDU

time-filler group exercises that make many of us groan.The worksheets are al available on line at:
http://books.mcgraw-hill.com/training/downl 0ad/0071408835/The link is given on the page before the table of
contents, and the website lets you download over 100 pages of work sheets and toolsl of 1 people found the following
review helpful. GREAT TOOL SBy Joseph MarandoExcellent tools and I deas for any practice to use.

The Consultant's Big Book of Organization Development Tools provides consultants with tools, interventions, and
activitiesthey can use to solve individual, team, and organizational performance problems. This book offersincredible
value for the consultant looking to use structured interventions as a vital part of the consultation approach. Many of the
tools consist of asimulation or other structured activity consultants can use with leadersin the client organization to
address the soft issues in a nonthreatening way. And most include downloadable, customizable handouts that they can
freely reproduce and use with clients.

From the Back CoverEasy-to-Use Interventions and Activities for Diagnosing and Solving Performance
ProblemsWell-designed structured interventions are vital for consultants looking to understand and address their
clients individual, team, and organizational performance issues. "The Consultant's Big Book of Organization
Development Tools provides you with 50 ready-to-use activities, designed by some of today's top consultants.
Featuring customizable tools that can be either copied or downloaded from the Web at no additional charge, this
valuable collection features: Simulations and team activities Facilitation tips Step-by-step instructions L eft unchecked,
seemingly insignificant "soft issues' can mushroom into serious, costly organization-wide disasters. Use "The
Consultant's Big Book of Organization Development Tools to save both time and money as you accurately isolate and
address your clients' pressing--and often undetected--team and organizational problems.50 hands-on tools specifically
designed for developing your clients: Leadership Performance Employee Performance Team Performance
Organizationa Performance Strategic Planning and Change Management M eetings and Retreats One-to-One
Coaching/Consultation Training SessionsAbout the AuthorMel Silberman, Ph.D., is a bestselling author of books on
training and consulting, and a professor of adult and organization development at Temple University. Internationally
renowned as a pioneer in the areas of active learning and facilitation/consultation, Dr. Silberman is the editor of The
Team and Organization Devel opment Sourcebook, The Training and Performance Sourcebook, The Consultant's
Toolkit, Active Training, and other professional books.



