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Andrew J. DuBrin : The Complete Idiot's Guide to Leadership  before purchasing it in order to gage whether or 
not it would be worth my time, and all praised The Complete Idiot's Guide to Leadership: 

0 of 0 people found the following review helpful. otherwise they will only become excellent managers.By Amanda 
MurphyWe need to groom our children to be assertive and to be leaders, otherwise they will only become excellent 
managers.0 of 0 people found the following review helpful. good for a laughBy Rodney SnowGreat to leave on a 
bosses desk! Never read it though.3 of 6 people found the following review helpful. Dry and dull...How do I apply this 
to everyday situations?By darkguardian2The book has little humor for a Complete Idiot book. It was more a study of 
leadership at different levels and situations then a how to for the reader to take on the task of a leadership position. It 
covered leadership in low level team leaders to CEO and Visionary. The information is sound but what about the 
beginner being thrown into a leadership position? What traits and characteristics does the person need? The book 
touched on leadership styles but didn't really go into it. How's the leader suppose to take his team and successfully 
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accomplish the goals set out by the situation? This in my opinion was never answered. Conflict resolution was touched 
on in a chapter but wasn't really addressed to it's full extent. I got more information from Marine Corps MCI 
"Leadership" and other books mainly with a military slant. The book had some self tests here and there but they were 
mostly subjective. Being former military, I read this book to improve my leadership and management abilities in the 
civilian world. The book is good if your researching the subject and not doing it. A CEO is in trouble if he needs to 
read this book. I strongly disagree with the statement that a leader should not apologize even if they wrong somebody. 
I got more out of "One Minute Manager". It just wasn't for me after reading it for over a week.

The Complete Idiot's Guide to Leadership, Second Edition, is for novices in the areas of leadership, business 
management, and working with people. Beginners can learn practical ways to apply leadership techniques in their 
daily work life. Topics covered in the book include team and group leadership, thinking and acting like a leader, 
conflict resolution, and developing employee potential. The author discusses some of today's more popular leadership 
styles, highlighting the differences, and profiles managers who use the styles effectively.

From the Back CoverThis guide is for novices in the areas of leadership, business management, and working with 
people. Beginners can learn practical ways to apply leadership techniques in their daily work life. Topics covered in 
the book include team and group leadership, thinking and acting like a leader, conflict resolution, and developing 
employee potential. The author discusses some of today's more popular leadership styles, highlighting the differences, 
and profiles managers who use the styles effectively.About the AuthorAndrew J. DuBrin is a professor of management 
at the College of Business, Rochester Institute of Technology, and a consultant to organizations and individuals. His 
books include 10 Minute Guide to Leadership, Personal Magnetism and Winning Office Politics 


