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Robert J. Garmston, Bruce M. Wellman : The Adaptive School: A Sourcebook for Developing Collaborative 
Groups  before purchasing it in order to gage whether or not it would be worth my time, and all praised The Adaptive 
School: A Sourcebook for Developing Collaborative Groups: 

0 of 0 people found the following review helpful. This book will be most useful to those who have had Cognitive 
Coaching and Adaptive ...By Katherine A BatesThis book will be most useful to those who have had Cognitive 
Coaching and Adaptive Schools training. My copy is already dog-eared and colorfully highlighted. As an instructional 
coach, this book is my bible of facilitating productive meetings, working through conflict, and putting a spotlight on 
toxic meeting behaviors. I couldn't live without this book! The best part is the last section in which meeting protocols 
are named and clarified with possible extensions and adaptations.1 of 1 people found the following review helpful. 
Ebook disasterBy MarieAs an ebook this is incredibly difficult to navigate. With no page numbers and no table of 
contents it is impossible to use this book as a resource. It was a required book from class but I've ended up borrowing a 
classmate's paper copy and never using my kindle edition because it is impossible to read. I'd return it if I could.0 of 0 

http://f3db.com/pub/links.php?id=B00DJ3IZR0


people found the following review helpful. a lovely read to use in small groups at your ...By Ted Mockrisha lovely 
read to use in small groups at your school...the admin team, team leaders, with teachers. The Adaptive School helps 
develop a common language for norming collaboration and has been extremely helpful in bridging understanding in a 
multicultural school setting.

Expanded and updated, this edition of one of the most popular resources for school change now comes with ancillary 
materials containing 150 facilitation strategies. Placing inquiry at the center of effective change, The Adaptive School 
gives readers the tools they need to bring about genuine school improvement and to learn to use and incorporate them 
into practice. The book also includes a useful problem locater that helps define problems and identify strategies to deal 
with them. New to this edition: the ancillary materials, the strategies, the problem locater, the expanded material on 
facilitation, and expanded self teaching tools.

Anyone who is building a team, trying to sustain a collaborative group, facilitating a meeting, or participating on a 
committee will appreciate this set of 'directions,' the practical how-to's of collaborative leadership. . . . It is not a book 
to peruse and place on the shelf; it is a desktop reference to support change and positive visions of collaborative 
cultures. mdash;Michael Dolcemascolo, assistant director of curriculum, instruction, and assessment for the Onondaga-
Cortland-Madison County Board of Cooperative Educational Services, NY, and training associate for the Center for 
Cognitive Coaching, and the Center for Adaptive SchoolsAbout the AuthorRobert J. Garmston is professor emeritus, 
School of Education, California State University, Sacramento and director of Facilitation Associates. Bruce M. 
Wellman is co-director of Miravia LLC. 


