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Jeffrey Zoul : Improving Your School One Week at a Time: Building the Foundation for Professional Teaching 
and Learning  before purchasing it in order to gage whether or not it would be worth my time, and all praised 
Improving Your School One Week at a Time: Building the Foundation for Professional Teaching and Learning: 

1 of 1 people found the following review helpful. School Changing Read!By LInda NaylorThe power in the Friday 
Focus of changing the culture in a school is tremendous. Taking Mr. Zoul's idea of the Friday Focus and adapting it to 
your school's challenges and successes becomes a powerful connector within the school culture, something all staff 
members will look forward to each week. It will encourage, motivate and challenge a school's staff to be the best they 
can be.1 of 1 people found the following review helpful. An invaluable step-by-step resource.By Midwest Book 
ReviewWritten by Jeffrey Zoul, a principal with 20 years of teaching experience in the elementary, middle, and high 

http://f3db.com/pub/links.php?id=B00FGX28YW


school levels, Improving Your School One Week at a Time: Building the Foundation for Professional Teaching and 
Learning is a week-by-week guide to fostering better living, working, and study conditions in any school. Each week 
recommends addressing a different topic - from school safety to strategies for English as a second language students to 
test taking considerations, adopting a focus toward homework as small amounts of meaningful work rather than large 
amounts of busywork, improving communication between teachers and parents, and much more. Improving Your 
School One Week at a Time is a complete, user-friendly yearlong manual by itself, yet comes with a bonus - those 
who purchase a copy may enter a code online to download each of the "37 Friday Focus" memos from the publisher's 
website, and then customize them to apply to the specific needs and context of one's school. An invaluable step-by-
step resource.5 of 5 people found the following review helpful. Practical PLC Building BlocksBy Phil AusofeeThis 
book will benefit adminisatrators and teacher leaders. It is a quick and easy read. The book should be used as the 
ABCs or basic building blocks of a successful PLC. The weekly Friday Focus articles are a collection of ideas that can 
strengthen or spring your PLC to the next level. The Friday Focus articles reflect the empowerment, knowledge, and 
passion of these teachers' unrelentess quest to do whatever it takes to teach, inspire, and motivate students. The Friday 
Focus collection produces a balance of best practices and personal ancedotes with a blend of humor, practicallity, 
dedication, and determination. Overall, it exemplifies a successful and productive PLC in action.

This book displays 37 ldquo;Friday Focusrdquo; memos, each of which provides insight into a specific aspect of 
teaching and learning for all to reflect on throughout the year. Friday Focus memos address the principalrsquo;s 
responsibility to shape the school culture, provide intellectual stimulation, and communicate effectively. The memos 
are organized around the school year and provide educators with a wide variety of insights into how to improve our 
schools. They are typically between 500ndash;1,000 words in length and can be sent out via e-mail to each staff 
member ndash; not only to the teachers but also secretaries, custodians, and cafeteria workers. A vehicle for school 
improvement, the Friday Focus memos provide a step-by-step plan for staff members and principals to work together 
as change agents for school improvement.


