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Dave Anderson : How to Lead by The Book: Proverbs, Parables, and Principlesto Tackle Your Toughest
Business Challenges before purchasing it in order to gage whether or not it would be worth my time, and all praised
How to Lead by The Book: Proverbs, Parables, and Principles to Tackle Y our Toughest Business Challenges:

0 of 0 people found the following review helpful. Must Read for Business OwnersBy Meghan GoodheartMy husband
and | own asmall business. | just finished How to Lead by the Book, and he is now reading How to Run our Business


http://f3db.com/pub/links.php?id=B0051BI8MA

by the Book. How to Lead by the Book has already greatly impacted our business. | have completely changed our
interview process, (instead of asking resume questions, we ask character questions as suggested in chapter 6),
recruiting process, honed our core values and really defined who we are as a company. | have even re-written our
policies from suggestions in this book. Anderson's descriptions of how he treats people and upholds godly standards
gave me renewed confidence (and strength) to continue keeping the bar high. | am thankful for hisinsight in this book,
| learned much and enjoyed it greatly! 3 of 3 people found the following review helpful. More than abook - It'sa
resource! By Shawn ThorntonJust like Dave's book "How to Run Y our Business by the Book: A Biblical Blueprint to
Bless Y our Business," this book is not ssmply a book you read. "How to Lead by the Book" becomes a key desktop
reference book for any leader. When facing various leadership challenges, perusing the table of contents will help you
quickly turn to sectionsto review for the challenge you face.Members of our leadership team use it often. Reading it
grows your practical understanding of leadership. Going back to it as a source of simple, clear, compelling principles
will expand your capacity as aleader.Dave Anderson has away of seeing complex issuesin simple ways without
diminishing them. | have discovered many memorable quotes that will stick with me forever. They are not just
idealistic, conceptual thoughts. They are quotes that provide clear, principled, practical guidance for me as aleader
utilizing them on the fly.l highly recommend "How to Lead by the Book" for any leader. Y ou will be equipped to
tackle tough business and organizational challenges as you encounter them!1 of 1 people found the following review
helpful. Just read the book. Thisisamust read ...By Dan Y oakamJust read the book. Thisis amust read book for
those who want to "right the ship". It really brings all perspectives to the table for discussion and solution. Successful
solutions need to come from middle ground and not just be demands from the left or the right. Thisis more than mere
compromise, it's thinking and analysis from an unbiased position. Just musing, but this book should be required
reading with atest to follow for our citizens and especially our political leaders.

Biblical solutionsto dozens of the toughest challenges leaders face today. Concise, to-the-point, and highly useable,
How to Lead by THE BOOK presents a series of personal and business challenges recognizable to |eaders, then deals
with each through insight, personal experience, and a discussion of why conventional approaches often fail. Each
section then concludes with winning proverbs, parables, or principles that offers applicable strategiesto solve the
issue. In this practical and inspiring guide, you'll discover proven methods and advice to shape young leaders, stretch
veteran leaders, become a better communicator, maintain your work-life balance, deal with dishonesty among
competitors, and much more. Shows why typical approaches to leadership problems often fail, while biblical wisdom
succeeds Covers both day-to-day dilemmas and larger questions of management, accountability, and vision From the
bestselling author of How to Run Y our Business by THE BOOK, Up Y our Business, and If You Don't Make Waves
You'll Drown What is the number one downfall for leaders? When is the best time to make a decision? How do you
hold others accountable? How do you survive success with your principles intact? What does the Bible say about time
management? Get the answers to these and many more practical business questions when you discover the winning
wisdom of How to Lead by THE BOOK.

From the Inside Flaplsit any wonder that |eaders who endeavor to make a positive difference in their business or
community get frustrated, frightened, and fraught with stress when navigating such an irreverent and irreligious age?
Leading according to biblical principles has never been more necessary. The timeless principles of the Good Book
have long existed, and now you can practically apply them to improve your life, the lives of others, your business, and
our bruised, battered, and beleaguered world. Y ou cannot accomplish this by sitting on the sidelines, reacting to the
world around you; rather, you must lead. How to Lead by THE BOOK guides you in how to build and sustain a
character-driven culture in your organization. Learn which principles are still absolute and unimpeachable despite the
times, circumstances, and the tug of cultural currents. How to Lead by THE BOOK offers powerful pieces of wisdom
derived from biblical versesthat you can apply to al areas of management, including: Rate yourself according to the
twelve responsibilities that comprise a servant leader's job description Look for opportunities to connect with, listen to,
and engage colleagues and subordinates, and then find ways to add value to them by meeting their needs Learn how to
identify and attract the most productive job candidates by conducting effective interviews and creating a compelling
work environment Avoid the two most dangerous mistakes in order to become a more capable and influential leader
Determine your core values to create the DNA of your organization and the benchmarks for behavioral accountability
Simply follow the most powerful business manual around, and you will discover how to live and lead a more robust
life, al while you exponentially elevate organizational results.From the Back CoverPraise for How to Lead by THE
BOOK "If you're looking for no-nonsense answers to help you fix, build, or stretch your organization, How to Lead by
THE BOOK hitsthe bull's-eye! Thisbook is ahome run!"mdash;John C. Maxwell, leadership expert and bestselling
author "How to Lead by THE BOOK isfilled with refreshing, uncommon candor. Each chapter provides pragmatic
applicationsto help Christian leaders tackle today's most common leadership challenges. | found as many applications
for how we manage our home and family as | do in managing our company. Reading this book humbly reminds me of
my servant leadership responsibilities to my colleagues."mdash;Ed Bastian, President, Delta Airlines "Our nation is at



acrossroads. We are experiencing a cal to leadership in our country today in business, in palitics, and in our families.
Many have offered different visionsto follow but there can be only one. How to Lead by THE BOOK lays out the true
path to authentic leadership that has been tested and found to be true for eons. | highly recommend this
book."mdash;Chad Hennings, Super Bowl Champion, author of Rules of Engagement "How to Lead by THE BOOK
offers arefreshing return to highly effective, eternal success principles. The biblically based strategies Dave provides
for your fourteen toughest challenges have never been more necessary or relevant." mdash;Jon Gordon, bestselling
author of The Energy Bus and Soup "In aworld of constant change, stability comes from living the values that don't
change. Thisisastrue for companies asit isfor the individuals who work in them. In How to Lead by THE BOOK,
Dave Anderson reminds us that some values are timeless, regardless of the times we live in."mdash;Joe Calloway,
author of Becoming a Category of One "Renowned leadership authority Dave Anderson has made an extraordinary
contribution with How to Lead by THE BOOK. This remarkable work can be of immediate and enduring value to
anyone called upon to lead within a company, a not-for-profit, the military, acommunity, or afamily. mdash;James
Strock, author of Serveto Leadreg; and Reagan on Leadership "How to Lead by THE BOOK is a no-nonsense
approach to leadership for today's leader. With insight from God's Word, Dave addresses the issues that every |eader
faces on adaily basis and provides practical steps to bring health to any team. A must-read!"mdash; Todd Mullins,
Lead Pastor, Christ Fellowship Church, Palm Beach Gardens, FloridaAbout the AuthorDave Andersonis an
international speaker and trainer and the President of Learn to Lead, a sales and leadership training company. He is the
author of thirteen books, including If You Don't Make Waves Y ou'll Drown, How to Deal with Difficult Customers,
The TKO Business Series, and How to Run Y our Business by THE BOOK. He offers hundreds of free training articles
and other resources through his website learntolead.com.



