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David Hutchins: Hoshin Kanri: The Strategic Approach to Continuous I mprovement before purchasingitin
order to gage whether or not it would be worth my time, and all praised Hoshin Kanri: The Strategic Approach to
Continuous Improvement:

3 of 3 people found the following review helpful. Very interestingBy Customerin our company we started with Kaizen
projects, when you see the results of these kaizen project you want to do more.From kaizen we went into Hoshin
Kanri, In my opinion there is no better way to improve your operation than Hoshin Kanri.This book |eads you chapter
by chapter through the whole Hoshin Kanri process and it's very clear and understandable written. This book was/is a
great help in guiding us through the whole process.1 of 1 people found the following review helpful. Five StarsBy


http://f3db.com/pub/links.php?id=B01IVS7NQ6

Leonard GumpThorough treatment of a complex topic.0 of 1 people found the following review helpful. A closed
Encounter with a Strategic Management Tool By Ramoacute;n Rivera-GrauExcellent tool to learn from the strategic
management alternatives, and as atraining source in support of Strategig Management traininbg and process
implementation.

The results of the quality revolution have been mixed. Global competition has elevated the most successful companies,
in terms of providing goods and services, but even then initiatives such astotal quality, business process re-
engineering and Six Sigma have been heralded as the solution, only to have been replaced with the next 'big thing'
when it came along. Hoshin Kanri is not the next big thing in quality, it is a strategic approach to continuous
improvement that provides a context for all of the individual elements such as Six Sigma or Lean Manufacturing.
David Hutchins Hoshin Kanri shows you how to develop adynamic vision for continuous improvement; to implement
effective policies to support it; to link key performance indicatorsto Six Sigma, Lean Manufacturing and Kaizen and
to sustain a strategy-led programme for improving business performance.

‘Hoshin Kanri, Buy this book. Don't borrow it, don't browse through it - just get your own copy (because you'll want to
own it), and get it soon! The book as awholeisvery enriching and all comprehensive. It is arare master piece and one
of the best books | have ever read - pertaining to this area of interest. The style of presentation is simple but concrete,
credible and irresistable. Kudos to the author and the publisher for the wonderful initiative! - Dr Vineeta Kamran,
Principal, City Montessori School College, Lucknow, India'...Hoshin Kanri iswell organized, beginning with a
roadmap of Hoshin Kanri, with each chapter following the roadmap. The resulting tapestry tells a story in avery
effective manner. The reader never loses sight of the big picture as he or she works through each of the component
parts. Hutchins' approach to writing the book isin sync with the very principles of Hoshin Kanri...Whether you are
new to continuous quality improvement, acynical veteran of many failed initiatives, a seasoned or green executive
team, Hoshin Kanri is worth your time and can be a valuable roadmap for setting a clear course in troubled times.' By
Terry Conry in NCCI (National Consortium for Continuous Improvement in Higher Education) Newsletter '...thisis a
practical book from a practical and established exponent of the Japanese approach. From these pages, it is possible to
unravel what the various terms mean and where they fit into the big picture." Quality WorldAbout the AuthorDavid
Hutchins has a Masters Degree in Quality and Reliability from Birmingham University UK. Heis a Chartered
Mechanical and Electrical Engineer, Chartered Quality Professional, Fellow of the Chartered Quality Institute (CQI),
A John Loxham Lecturer and author of several books and many articles. In Davidrsquo;s early career he was Chief
Production/Industrial Engineer in the Automotive Components Industry before becoming Works Manager followed by
10 years teaching and consulting in Business Management prior to founding David Hutchins International and its
International Quality College. David Hutchins has over forty years of continuous experience in al aspects of the
Quality-related sciences on aworld-wide basis. He co-presented with the unchallenged World leading expert, Dr
Juran, who died in 2008, on al hisannual coursesin the UK from 1983 until Dr Juranrsquo;s retirement from
international travel in 1992. He was a personal friend of the late Professor Ishikawa and David was the only European
to beinvited to contribute material for the book which commemorated his life. He has been a key note speaker at
conferences all over the world including many seminars organised by the Union of Japanese Scientists and Engineers
(JUSE) in Japan and to this day works with the well known specialist in Concept Engineering, Drs Kano and Shiba.



