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Jan Vissers, Roger Beech : Health Operations Management: Patient Flow L ogisticsin Health Care (Routledge
Health Management) before purchasing it in order to gage whether or not it would be worth my time, and all praised
Health Operations Management: Patient Flow Logisticsin Health Care (Routledge Health Management):

Health operations management is defined as Isquo;the analysis, design, planning, and control of al of the steps
necessary to provide a service for a clientrsquo;. In other words, it is concerned with identifying the needs of clients,
usually patients, and designing and delivering services to meet their needs in the most effective and efficient manner.
Addressing this key healthcare industry challenge, this informative textbook crosses geographical boundaries to


http://f3db.com/pub/links.php?id=B000Q35V1Y

outline the logical steps of health operations management, focusing on the management of patient flows and resources.
Until now, healthcare professionals, practitioners and students interested in this topical issue consulted general
operations management textbooks, but with discussions of related fields (such as healthcare quality assurance and
performance management) this dedicated volume now provides a much more relevant read.Featuring theoretical
framework and practical case studies, this book also covers subjects such as hospital planning and supply chain
management in healthcare, and will be a valuable reference for students and researchers in the fields of healthcare
management, operations management and patient flow logistics.
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