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0 of 0 people found the following review helpful. Simple AND effective - YESBy itsg2bqan everyday staple for the 
industry. Clear, easy to read, absorb and adopt. Examples are appealing.0 of 0 people found the following review 
helpful. Easy read and helpful to understand the importance of and ...By HeatherKayEasy read and helpful to 
understand the importance of and how to facilitate Hands-On Training. It took me a short time to read.0 of 0 people 
found the following review helpful. Five StarsBy JaredEasy and insightful read.

On-the-Job Training (OJT) is the single most used training method in organizations today. But it is also the most 
misused-because very few of those doing OJT are ever trained how to do it. In Hands-On Training Gary Sisson draws 
on his thirty-five years of experience to lay out a simple, systematic approach to OJT that can be understood and 
applied by anyone in any organization-- managers, line or staff supervisors, employees and both internal and external 
human resource and training professionals.

From the Publisher"There is no better way to do On-the-Job Training. Hands-On Training (HOT) is a great method to 
use when formal training isnrsquo;t available or when the situation calls for an informal approach. Best of all, HOT 
empowers employees to take responsibility for their own learning." mdash;Lawrence Villanueva, Director of Human 
Resources, McDonaldrsquo;s Corporation "From computer systems to heavy machinery, Hands-On Training is the 
most effective OJT method I have ever seen. I can recommend it without hesitation."mdash;Gayle Noakes, Chief 
Learning Officer, Larson, Allen, Weishair Co., LLPAbout the AuthorGary R. Sisson has been active in the training 
and development profession since 1966. Prior to founding Paradign Corporation in 1982, he was in charge of all 
management and technical training for Johns Manville Corporation, a Fortune 500 firm with 36,000 employees Since 
founding Paradigm's international consulting practice, Sisson has worked toward perfecting Hands-On Training 
(HOT) as a means of adding structure and effectiveness to traditional forms of OJT. Sisson's clients have included 
companies such as Insteel Wire Products, TRW Safety Systems, Keystone Foods, Diesel Technology, Northwest 
Airlines, Synergen (now part of Amgen), Amoco Production Company, Cadillac Plastics, and many others. He has 
served as a guest lecturer at Bowling Green State University, The University of Northern Iowa and the University of 
Minnesota and has published articles in most of the Human Resource Development journals. 


