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Masaaki Imai : Gemba Kaizen: A Commonsense, Low-Cost Approach to Management  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised Gemba Kaizen: A Commonsense, Low-Cost 
Approach to Management: 

0 of 0 people found the following review helpful. GREAT!By Gregory MeredithThis book is definitely worth your 

http://f3db.com/pub/links.php?id=B006402MAG


time to read if you are interested in expanding your understanding of the whole Kaizen process and methods.0 of 0 
people found the following review helpful. A must readBy lanescinletIf you are new to lean this is a must read. 
Questions misunderstandings I had after other books were answered in this read. I "get it" a lot more now. You'll find 
you see your company in the examples he outlines at the end.0 of 0 people found the following review helpful. Four 
StarsBy S. B. ParkGood to understand JPN production system

When it comes to making your business more profitable and successful, don't look to re-engineering for answers. A 
better way is to apply the concept of kaizen, which mean making simple, common-sense improvements and 
refinements to critical business processes.The result: greater productivity, quality, and profits achieved with minimal 
cost, time, and effort invested. In this book, you discover how to maximize the results of kaizen by applying it to 
gemba--business processes involved in the manufacture of products and the rendering of services--the areas of your 
business where, as the author puts it, the "real action" takes place.


