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John M. Gross : Fundamentals of Preventive Maintenance  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised Fundamentals of Preventive Maintenance: 

4 of 4 people found the following review helpful. A Knockout How To ManualBy KevinWhether you use this as a 
bookshelf reference or a daily guide in either implementing or fine tuning your own PM program, the book is easy 
reading and provides a wealth of concepts, actual examples and sound advice. I've had the opportunity to watch this 
program work and it's dynamite. However, stepping up to this level and creating a new way of operation can be 
painful. John Gross provides the hard earned experience and guidelines to make your effort more successful and help 
you avoid the mindfields of being on the cutting edge. This is must reading for any plant manager, plant engineer or 
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plant operations manager. For those running warehouse operations, the concepts apply equally well for facility and 
equipment support.4 of 5 people found the following review helpful. A Knockout How To ManualBy KevinWhether 
you use this as a bookshelf reference or a daily guide in either implementing or fine tuning your own PM program, the 
book is easy reading and provides a wealth of concepts, actual examples and sound advice. I've had the opportunity to 
watch this program work and it's dynamite. However, stepping up to this level and creating a new way of operation 
can be painful. John Gross provides the hard earned experience and guidelines to make your effort more successful 
and help you avoid the mindfields of being on the cutting edge. This is must reading for any plant manager, plant 
engineer or plant operations manager. For those running warehouse operations, the concepts apply equally well for 
facility and equipment support.1 of 2 people found the following review helpful. Great book on PM basics.By A 
CustomerIf you are implementing a PM program, or just want a better understanding of the PM process, this is a great 
book. It not only walks you through the entire PM process, it also includes examples and photos of real implemented 
projects. This book is valuable tool for anyone implementing (or seeking to understand) a PM program.

Murphy's law applies to everything...including manufacturing equipment! Since the machines people depend on will 
always break down - generally at the worst possible moment - companies need to institute preventive-maintenance 
management programs in order to both maximize equipment life and minimize downtime. Fundamentals of Preventive 
Maintenance gives readers all the information they need, outlining a systematic and flexible program describing what 
needs to be done, and why.


