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Tom Y. Sawyer : Financial Modeling for Business Owners and Entrepreneurs: Developing Excel Models to 
Raise Capital, Increase Cash Flow, Improve Operations, Plan Projects, and Make Decisions  before purchasing it 
in order to gage whether or not it would be worth my time, and all praised Financial Modeling for Business Owners 
and Entrepreneurs: Developing Excel Models to Raise Capital, Increase Cash Flow, Improve Operations, Plan 
Projects, and Make Decisions: 

0 of 0 people found the following review helpful. Four StarsBy Janvier MwitireheVery good and recommendable 
book for smart entrepreneurs0 of 2 people found the following review helpful. Five StarsBy DannyGreat!!2 of 4 
people found the following review helpful. A hidden treasuryBy PeterThe book was improved in this edition. There is 
a new chapter in decision making that is, just as the entire book, very insightful.I consider this book a very valuable 

http://f3db.com/pub/links.php?id=B00MUUI618


source because it connects the business thinking with the financial model in a simple and direct manner. Even if you 
are experienced you get a lot from this book. It complements other books like the ones from Steve Blank. A very nice 
contribution to the entrepreneurship community. We can gain a lot from author's experience.It makes easier for you to 
formulate and test the hypothesis of your business model. Also offers a very straight manner to make plans of 
possibles paths for your startup. Here is also embedded a project management perspective that help you to keep 
focused on the relevant activities.Definitely a must have!

Financial Modeling for Business Owners and Entrepreneurs: Developing Excel Models to Raise Capital, Increase 
Cash Flow, Improve Operations, Plan Projects, and Make Decisions may be one of the most important books any 
entrepreneur or manager in a small or medium-sized enterprise will read. It combines logical business principles and 
strategies with a step-by-step methodology for planning and modeling a company and solving specific business 
problems. Yoursquo;ll learn to create operational and financial models in Excel that describe the workings of your 
company in quantitative terms and that make it far more likely you will avoid the traps and dead ends many businesses 
fall into.Serial entrepreneur and financial expert Tom Y. Sawyer shows how to break your company down into basic 
functional and operational components that can be modeled. The result is a financial model that, for example, you can 
literally take to the bank or bring to local angel investors to receive the funding you need to launch your business or a 
new product. Or it might be a model that shows with startling clarity that your new product development effort is a 
likely winnermdash;or loser. Even better, yoursquo;ll learn to create models that will serve as guideposts for ongoing 
operations. Yoursquo;ll always know just where you are financially, and where you need to be. The models you will 
learn to build in Financial Modeling for Business Owners and Entrepreneurs can be used to:Raise capital for startup or 
any stage of growthPlan projects and new initiativesMake astute business decisions, including go/no-go 
assessmentsAnalyze ROI on your product development and marketing expendituresStreamline operations, manage 
budgets, improve efficiency, and reduce costsValue the business when it is time to cash out or mergeIn addition to 
many valuable exercises and tips for using Excel to model your business, this book contains a combination of practical 
advice born of hard-won lessons, advanced strategic thought, and the insightful use of hard skills. With a basic 
knowledge of Excel assumed, it will help you learn to think like an experienced business person who expects to make 
money on the products or services offered to the public. Yoursquo;ll discover that the financial model is a key 
management tool that, if built correctly, provides invaluable assistance every step of the entrepreneurial journey.Tom 
Y. Sawyer has used the principles this book contains to create financial models of numerous startup and early-stage 
companies, assisting them in planning for and raising the capital that they needed to grow their businesses and 
ultimately exit with multiples of their initial investment. Financial Modeling for Business Owners and Entrepreneurs, a 
mini-MBA in entrepreneurship and finance, will show you how you can do the same.Note: This book is an updated 
version of Sawyer's 2009 title, Pro Excel Financial Modeling.What youll learn Business principles, critical success 
factors, and practical suggestions for entrepreneurs and young companies determined to succeed. Concepts, 
explanations, and instructions for developing financial models and forecasts. How to raise capital, budget, keep track 
of and manage finances, calculate ROI, and value a firm. Best practices for building a financial models to keep a 
company's wheels on the tracks. Who this book is forEntrepreneurs, company founders, managers of (or in), small to 
medium-sized enterprises, finance professionals, CFOs, investors, business students, and incubator residents.

About the AuthorstrongTom Y. Sawyer/strong has a proven track record as a principal architect, leader, and strategist 
for successful business and technology ventures. He currently provides management and technology consulting 
services to technology-focused enterprises, specializing in early stage organization, product development, "go to 
market" strategies, and financial modeling. A serial entrepreneur, Tom founded and sold an Internet data storage dot-
com, served as president of a regional Colorado Internet service provider where he directed the strategic sale of the 
company, and served as the first president of Mover's Suite Software, today the largest enterprise software and 
consulting company in the moving industry. He also served as chief technology officer and on the board of directors of 
Guardian ProStar, a provider of advanced GPS/GIS services to the utility industry. Tom gained Fortune 100 senior 
management experience as director of information technology for the Martin Marietta Space Launch Systems Titan IV 
missile program, where he received the Outstanding Achievement Award for Information Technology Management in 
his last year of service. Prior to his Fortune 100 career, he served in progressively more responsible financial 
management and financial planning positions in banking, technology services, and computer manufacturing. He holds 
a bachelor's degree in business administration in finance from the University of Florida. 


