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Base your |eadership development programs on proven-to-work techniques. In Building Leaders, authors Conger and
Benjamin examine the very best practices of American and foreign companies to present a comprehensive plan for
developing leadership talent at every organizational level. Here, readers will find an in-depth presentation of the
specific skill setsthat individual managers need in order to lead. They'll also discover which organizational values
promote leadership, examine successful strategic interventions, and see what a successful leadership plan looks like.
Equally illuminating is the section on plans that are destined to fail, along with the section on the future of leadership
that shows readers how to design development programs that are most likely to last.



