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Kelley Okalita: Building an Enterprise-Wide Business Continuity Program before purchasing it in order to gage
whether or not it would be worth my time, and all praised Building an Enterprise-Wide Business Continuity Program:

4 of 4 people found the following review helpful. Makes the topic readableBy BCPL ots of great stories and practical
advice on how to get this done - not just theory but real tactical methods and tools for delivering a program - if you do
thisfor aliving - or want to, read this book

If you had to evacuate from your building right now and were told you couldnrsquo;t get back in for two weeks, would


http://f3db.com/pub/links.php?id=B008GXJQWG

you know what to do to ensure your business continues to operate? Would your staff? Would every person who works
for your organization?lncreasing threats to business operations, both natural and man-made, mean a disaster could
occur at any time. It is essential that corporations and institutions develop plans to ensure the preservation of business
operations and the technology that supports them should risks become reality.Building an Enterprise-Wide Business
Continuity Program goes beyond theory to provide planners with actual tools needed to build a continuity program in
any enterprise. Drawing on over two decades of experience creating continuity plans and exercising them in real
recoveries, including 9/11 and Hurricane Katrina, Master Business Continuity Planner, Kelley Okolita, provides
guidance on each step of the process. She detail snbsp;how to validatenbsp;the plan and supplies time-tested tips for
keeping the plan action-ready over the course of time. Disasters can happen anywhere, anytime, and for any number of
reasons. However, by proactively planning for such events, smart leaders can prepare their organizations to minimize
tragic consequences and readily restore order with confidence in the face of such adversity.

Okolita offers strategies for selling a business continuity plan to management, then provides the steps needed to get
one in place that actually works. Considering how specialized much of the material is, the book is surprisingly easy to
read as Okolita spices up the program with anecdotes from her own experience in corporate disaster planning.?Natural
Hazards Observer Chapter by chapter, the author lays out a practical foundation for constructing a program, and she
doesit in away that even seasoned professionals will find illuminating. hellip; Another valuable component of the
book is the variety of templates and other tools found in the appendix.? Brian Strong, CPP CBCP, in Security
Management



