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Per Kristiansen, Robert Rasmussen : Building a Better Business Using the L ego Serious Play Method before
purchasing it in order to gage whether or not it would be worth my time, and al praised Building a Better Business
Using the Lego Serious Play Method:

0 of 0 people found the following review helpful. Borrowed ideas and nothing compelling linking the ideas directly to
Legosin any way.By SirReadsAlotThere are two glaring gaps in this book -1. Not one single ideais new or
innovative - that's right, every single idea istotally borrowed from psychology, human performance theory and
facilitating skills. As such, the ideas are not even presented in away that is particularly cohesive or instructional. All
of heideas are good of course, but make no mistake about it - they are not proprietary, new and they are common
knowledge among trainers and facilitators who have basic knowledge of the art.2. And most glaring and alarming -
NOTHING, no idea, theory or activity needs to be done with legos. The authors - by omission essentially - make
absolutely no compelling case why Legos are the vehicle of choice as opposed to other materials. Since the authors
think they are "keepers of the flame" when it comesto L SP (they are not, it's Open Source and thus an evolving and
open approach subject to evolution and interpretation), of course they are going to be all about Legos. TRUTH: Legos,
like any other constructivist vehicle, are tools not ends. And there are many many tools.| wanted to love this book - but
as presented, it's a severe repetition of great theories by others yet presented poorly without any compelling reasons
why Legos are actualy directly related to the theories and ideas presented.O of O people found the following review
helpful. Insightful and actionableBy Alfredo Cottinlnspiring, insightful, well documented, with clear examples. | got
this mostly out if curiosity but | find it very actionable. | can't wait for an opportunity to giveit atry.0 of O people


http://f3db.com/pub/links.php?id=B00JUUZULA

found the following review helpful. OKBY SeanDecent but not as detailed as | had hoped.

Unleash innovation potential with creative, serious play Building a Better Business Using the LEGOreg; SERIOUS
PLAYreg; Method delivers a creative approach to enhancing innovation and improving business performance, with
the focus on unleashing play. Written by the two original Master Trainers for LEGO SERIOUS PLAY (L SP), the book
outlines how L SP can devel op teams, people, relationships and business . Based on the merging of play with
organizational development, systems thinking and strategy development, L SP can foster improved meetings, faster
innovation processes, team growth, and better communication. The belief that everyone intends to "do good" and has
the potential to do it is at the heart of L SP. The method nurtures the idea that everyone in an organization can
contribute to discussions and outcomes. Building with LEGO bricksis atype of creative play that triggers a different
kind of thought process, unleashing imagination and potential that is frequently untapped by the logical mind. The
book explains this hands-on, minds-on approach, and discusses the theory as well as the practical implementation of
LSP. Topicsinclude: Observation of internal and external interaction dynamics Fostering a free and honest exchange
of opinions Suspending hierarchy for better, more effective communication Facilitating change by encouraging
exploration The LEGO SERIOUS PLAY method is employed by start-ups and multinational corporations alike to
maximize synergy among teams and throughout organizations. For |eaders |ooking to boost effectiveness and see
better results, Building a Better Business Using the LEGOreg; SERIOUS PLAY reg; Method is a comprehensive
introduction to this creative management technique.

From the Back CoverTHE SERIOUS BUSINESS OF PLAY Building a Better Business Using the LEGO SERIOUS
PLAY Method offers a creative approach to innovation and enhanced business performance by putting the focus on
unleashing play in order to unlock the human potential within organizations. Based on years of research and written by
Per Kristiansen and Robert Rasmussenmdash;the two original Master Trainers for LEGO SERIOUS PLAY mdash;the
book clearly shows how the method can develop teams, people, relationships, and ultimately improve business. By
merging play with organizational development, systems thinking and strategy development, LEGO SERIOUSPLAY
has shown to improve the quality of meetings, accelerate the innovation processes, promote team growth, and enhance
better communication. Filled with illustrative examples, the book shows how building with LEGO bricks unleashes
the imagination and potential that is normally untapped by the logical mind. As the authors explain, thisisan
innovative Idgquo;hands-on, minds-on approach.rdquo; Throughout the book, they explore the theory aswell as the
practical implementation of LEGO SERIOUSPLAY that can dramatically improve organizational performance. The
method has proven to be successful in organizations, of all types, all over the world. It has been used by local
governments, global service companies, big banks, start-ups, international's, and manufacturing companies, and has the
potential to maximize synergy among teams within any organization.About the AuthorPer Kristiansen is owner and
partner at Trivium. Previously, Per was the global head for the LEGO SERIOUS PLAY business unitin LEGO. Heis
ameaster trainer of the LEGO SERIOUS PLAY methodology, and aso serves on the board of Bonding, a global
training company. Robert Rasmussen is co-principal for Rasmussen Consulting in the United States and in Denmark
and is on the advisory board for Rasmussen Consulting in Japan and Singapore. Robert is the main architect and a
master trainer of the LEGO SERIOUS PLAY methodology.



