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Many managers believe that effective mentoring is most often the lucky result of personal chemistry between two 
people. But in this book, author Margo Murray lays that myth to rest. Her guide gives you all the expert advice, tools, 
and case studies you'll need to harness the power of mentoring. Building on the solid principles outlined in the first 
book, this revised edition adds examples of mentoring from recent publications and the author's client experience. It 
also includes international examples. It reveals how mentoring can maximize employee productivity and provides 
information on how to assess organizational needs and link them to the mentoring process. Includes all the information 
needed to evaluate the effectiveness of a mentoring program.


