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Dale Dauten : Better Than Perfect: How Gifted Bosses and Great Employees Can Lift the Performance of 
Those Around Them  before purchasing it in order to gage whether or not it would be worth my time, and all praised 
Better Than Perfect: How Gifted Bosses and Great Employees Can Lift the Performance of Those Around Them: 

0 of 0 people found the following review helpful. workerBy Tetsuya KojaThe knowledge of the worker.This book is 
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idealism about the marketing. "Needs of the customer" "Labor result with more than of expectation""Importance of the 
creation-like thought and action""Posture to the work of the boss and the subordinate"The author's opinion about them 
is a just argument for the time being. I think that many companies should adopt the wisdom of the author. However,the 
practice of this book contents is difficult.I am a Japanese. I worked so far in several companies for 20 years. I think 
because of the experience. Some ideal realization of this book are unrealistic in Japan.1 of 1 people found the 
following review helpful. A must-read for any employee, manager or business leaderBy Robert StinnettAll too often in 
our daily jobs we see nothing but despair and hopelessness. A project that isn't going right, an employee that is hard to 
deal with, a business that is unwilling to change. Sometimes we think that our only option to deal with this is to either 
sit back and ignore it or uproot ourselves and move on.In "Better Then Perfect" the author gives a myriad of tips and 
examples of how anyone -- from high-level executives down to rank and file employees -- can change the outlook of 
those around them and uplift the productivity, performance and outlook of not only themselves but all those they 
interact with -- even the business itself. A wonderful book that ranks up there in the same class as "Who Moved my 
Cheese?"Perfection isn't a science -- it is an art. And this book provides the insight and canvas to help people 
understand how to paint their own "better than perfect" picture by tapping into the potential that we all have.1 of 1 
people found the following review helpful. Lights Up New Brain Circuits, Opens New PossibilitiesBy Michael 
Cloud"Better Than Perfect" is better than best. It is stimulating, evocative, and engaging. This ingeniously simple 
book triggers different insights and outlooks toward our careers, our businesses, and our lives.This book shows you 
why and how to be one of the indispensible, irreplaceable few who make a business extraordinary. How to think, 
learn, and communicate differently. With real-world examples, blended into a business fable.I underlined, highlighted, 
and made notes in the margins of better than 43 pages of this elegantly-written book.I got dozens of jewels out of Dale 
Dauten's book. But it got even more out of me."Better than Perfect" may just be one book you can't stop thinking 
about.Michael Cloudauthor,"Secrets of Libertarian Persuasion"

With the crisp style and provocative insights that have made him a leading syndicated columnist, Dale Dauten 
explores how the best bosses, employees and suppliers think, learn and communicate differently. The title of Dale's 
new book is taken from his conversation with the late Jean-Pierre Rampal, who reigned for decades as the world's 
leading flute player. When asked about his willingness to experiment with his technique, Rampal thought a long 
moment, then said, "Some nights I go out and play a piece perfectly. Then, the next night, I play it better." In his 
previous book, The Gifted Boss, Dale detailed what he learned from his search for the country's best managers. Now, 
with Better Than Perfect, Dale expands his research to include "best-ever" colleagues at every level. With his gift for 
storytelling, Dale creates a three-way conversation between two young employees and an eccentric business genius. 
We get to listen in on their discussions about amazing people who were able to make their work special, such as: The 
welder who became a manufacturer's informal champion of excellence. The scientist who turned into a master 
salesman in order change the history of medicine. The old lady who charmed and inspired the world's leading 
architect.Here is a book for managers, for employees, for teams. Here is a book that isn't just perfect...it's better.

About the AuthorDale Dauten writes two newspaper columns, both nationally syndicated by King Features: "The 
Corporate Curmudgeon" and "Kate and Dale Talk Jobs" (with employment expert, Kate Wendleton). His work 
appears weekly in over a hundred newspapers, including The Denver Post, Atlanta Journal-Constitution, St. Louis 
Post-Dispatch, Arizona Republic and Houston Chronicle. In addition, Dale has authored five books. Dale's background 
as a manager with two major corporations, an executive with two consulting companies, and head of his own 
nationally-known marketing research firm, has allowed him the opportunity to work with leading organizations, 
including McDonalds, Procter Gamble and 3M. As founder of The Innovators' Lab, he has also done innovation work 
with Georgia-Pacific, United Auto Group, General Dynamics, Caterpillar and NASA. Dale lives in Tempe, Arizona 
with his wife and three children. 


