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Victor Sower : Better Business Decisions Using Cost Modeling: For Procurement, Operations, and Supply
Chain Professionals before purchasing it in order to gage whether or not it would be worth my time, and all praised
Better Business Decisions Using Cost Modeling: For Procurement, Operations, and Supply Chain Professionals:

2 of 2 people found the following review helpful. Good content, unreadable diagrams.By Captain RenThe book itself
isgood, clear writing and good information. Taking off one star for the Kindle edition as graphs and diagrams are


http://f3db.com/pub/links.php?id=B0149MC38G

unreadable. They are scanned and the text ends up being too tiny to read. The diagrams need to be re-created digitally
so areader can zoom in/out for readability.1 of 1 people found the following review helpful. Summary of Cost
ModellingBy KThe book is easy to read and comprehend. But the detail in the book is not as detailed as | would have
liked. Having said that, if you are new to cost modelling thisisthe book for you. It is comprehensive in providing an
overview of all aspects of cost modelling without confusing the read with the minutia required for advanced cost
modelling techniques.Highly recommended for new cost modelling practitioners.1 of 1 people found the following
review helpful. Unique book , excellentBy Diego F MoraThis book is very usefull to make professional finance
analysis of supply chain projects, there are no many books that include thisissues in a detailed way

. Information is power in supply chain operations, negotiations, continuous improvement programs, and process
improvement, and indeed in all aspects of managing an operation. Accurate and timely information can result in better
decisions that trandate into improvement of bottom line results. The development and effective use of cost modeling
as a method to understand the cost of products, services, and processes can help drive improvementsin the quality and
timeliness of decision making. In the supply chain community an understanding of the actual cost structures of
products and services, whether with new or non-partner suppliers, can facilitate fact-based discussions which are more
likely to result in agreements that are competitively priced and with fair margins. Further, accurate cost models which
are cooperatively developed between supply chain partners can form the basis for joint efforts to reduce non-value-
added costs and provide additional focus towards operational improvement. While many organizations feel confident
they have an understanding of the cost structure for products and services produced internally, cost modeling often
uncovers areas where significant cost improvement can be obtained. Cost of quality is a particular type of internal cost
model that analyzes the true costs associated with the production of less than perfect products and services. The
development of a cost of quality model can provide insight into how products or services of higher quality can be
produced at lower cost. This book provides the business student or professional a concise guide to the creation and
effective use of both internal and external cost models. Development of internal cost modelsis discussed with
illustrations showing how they can be deployed to assist in new product development, pricing decisions, make-or-buy
decisions and the identification of opportunities for internal process improvement projects. The creation and use of
external cost models are discussed providing insight into how their use can drive collaborative improvement efforts
among supply chain partners, better prepare for price negotiations, and keep negotiations focused on facts rather than
emotions--all while allowing for future discussions with preferred suppliers to focus on more strategic and operational
improvement initiatives, and less on pricing. A number of detailed cost model examples are provided to educate on
both how cost models are constructed, and to demonstrate how they have been effectively deployed

"It isavaluabletool for exposing hidden costs throughout the business.nbsp; Reading Better Business Decisions Using
Cost Modeling provides asolid first step." - APICS MagazineAbout the AuthorVictor E. Sower is a distinguished
professor emeritus of operations management at Sam Houston State University (SHSU). Before entering the academic
arenaat SHSU, Vic worked for 18 yearsin avariety of manufacturing positions, including process engineer and
process development engineering manager for Ampex Corp. At SHSU he taught courses in operations management,
supply chain management, quality management, and technology and innovation management and established the
Sower Business Technology Laboratory in the College of Business. Christopher H. Sower is director of strategic
sourcing for ConocoPhillipsin Houston, Texas. Prior to his employment at ConocoPhillips, Chrisworked 11 yearsin a
variety of supply chain, procurement, and management information systems (MIS) positions, including business
systems analyst for Texaco, strategic sourcing analyst for ChevronTexaco, strategic sourcing specialist for
ChevronTexaco, category manager for Limited Brands, and director of strategic procurement for Charming Shoppes.
ChrishasaBSin psychology and an MBA from Sam Houston State University.



